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News = Meetings

Our annual Christmas Party will be held for the
first time in the Grand Salon of the Arts and Letters
Club.

The always popular raffles for gifts and prizes will
be back.

This is an ideal time to bring your firm's Principals
out to meet other SDA members.

= Election of new Executive Board

= Round Table Discussion: Fulfilling legal
requirements regarding Workers Health and
Safety Committee

Jonquil Eyre, a Human Resources consultant,
addressed the conflicting cultures between the
Creative and Business Teams in design firms. In a
lively discussion, it was decided that a third set of
skills, that of the Project Management team, often
exists in some firms.

This workshop addressed six aspects of the firm
that influence effectiveness: alignment, project
management, intiating and support changes, job
satisfaction, communication, and relationships
and teams.

This dinner meeting at The Arts and Letter Club
will be very informative to senior partners, firm
owners and anyone in a management position
who decides on the salary levels in throughout
their firms.

David Jeffries will review the results so far of the
1999 SDA Salary and Benefits Survey in graph
format.
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Our other speakers will be addressing the
philosophies of Total Compensation: Base Salary
and Beyond

= Incentive Pay (the link to organization
results)

» External Competitiveness (establishing and
assessing your positioning in the
marketplace)

» Internal Comparision (the shift to role-base
approaches)

= Employee Ownership (compensation and
succession.)

Our guest speakers will be:

= Johanne Zemmelink-Pope, Senior
Consultant
AON Consulting Inc.

» Christopher Clapperton, Attorney
Blaney McMurray Stapels Friedman

June 23, 1999 Budget Planning for the Design Industry can be a

Budgeting for Success difficult process, but our guest speakers gave us
great tips and guidelines. They touched on
everything from project fees and labour budgets,
to the firm's Operational and Financial Budgets.

The speakers were:

» Mark Franklin, Principal
Baldwin & Franklin Architects

» Keith D'Souza, Partner
Soberman Isenbaum & Colomby LLP

= Daphne Harris, Comptroller
Kuwabara, Payne, McKenna, Blumberg

Architects
May 27, 1999 Our yearly Round Table meetings are always very
Round Table popular. They give members the opportunity to
Discussion learn from the experience of other members.

Topics were selected because of their timeliness,
and member demand:
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April 21, 1999
Succession Planning
in the Design Industry

March 23, 1999
Special Lecture

Design Firms:
Planning and
Preparing for the
Future
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Decisions to be made before the actual
installation of new Y2K compliant software.
Administration and handling of foreign
currencies costs when working abroad.
Overhead cost allocations

Developing a Policies and Procedures
Manual

This topic is of increasing interest as a generation
of principals head towards retirement. Every firm
should also have a plan in place in the event of a
sudden demise of key personnel.

The speakers were:

= Andrew Bergman, President
Yolles Partnership Limited
= John Bobaljik, Practice Advisor
Ontario Association of Architects
= Kenneth Walker, Succession Planner
The Mutual Group
= Robert Fuller, Partner
Brimage, Tyrrell, Van Severen & Hameniuk;
Barristers

On Tuesday March 23rd, SDA
presented a unique guest

| speaker, David Wahby .

l President of a practice

o S ! management consulting firm
Click to Enlarge based in Grand Rapids,

Image Michigan, David works
exclusively with design firms. His twenty years
experience in the field has led to his being in great
demand as a speaker and consultant throughout
the USA, including the Denver Chapter of SDA.

Over 70 SDA members and guests attended this
event. It attracted many firm principals, especially
architects who earned OAA Continuing Education
credits.

David Wahby was engaging and entertaining as
he spoke about the crucial factors and information
necessary to successfully manage today's design
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February 18, 1999
Current Trends and
Issues in Employer
Sponsored Retirement
Plans

January 19, 1999

Body Language in the
Workplace
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firms; such as having a clearly defined purpose for
the firm and the critical financial indicators.
Despite condensing his regular two day seminar
to little more than an hour, he was clearly able to
educate and inform the audience.

This special presentation was held at The Inn on
The Park Toronto, as a breakfast seminar.

For February's General Meeting at the Design
Exchange, we invited two speakers from Merrill
Lynch to discuss employer sponsored retirement
plans. They gave an informative and interesting
(really!) presentation, focusing on Group RRSPs
and DPSPs.

Bruce Ferman is Manager of Group Employee
Services and Trevor Townsend is a Financial
Consultant with the firm.

Merrill Lynch is a financial management and
advisory company helping individuals,
corporations, and institutions achieve their
financial goals.

After their presentation, they were available to
answer questions about this timely RRSP season
topic.

This General Meeting of the SDA at Toronto's
Design Exchange featured guest speaker Marion
Witz on the topic of Body Language in the
Workplace.

Ms. Witz has credentials as a speech and drama
teacher in South Africa and is known for having
developed PowerVoice, a program that enhances
vocal strengths focusing on breathing techniques,
projection and expression as well as the
supportive role of body language. Marion is a
communications and management facilitator and
coaches a broad range of individuals as a voice
specialist.
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